Township Supervisor

The following are the core competencies for township supervisors, as identified by the
Michigan Townships Association.

(1) Township Gover nment Oper ations

Demonstrates knowledge about township (genera law or charter) government responsibilities,
functionsand powers

| dentifiesthe mg or functionsof each branch of government—Ilocd, state and federa—a ong with
their relationship to oneancther

Understandsthe statutory dutiesand responsibilities of the office of township supervisor

Awareof therolesand responsibilitiesof other el ected and appointed offices
Demonstratesknowledge of the various committees, boards and commissions serving thetownship,
including their rolesand respongbilities

Understands how township policiesand procedures are set

Demonstrates knowledge of how ordinancesarelawfully adopted and legdly enforced

(2) Inter personal Skills

Communicateseffectively

Ligensattentively

Workseffectively with individuals, departments and committeesto achieve desired outcomes
Possesses knowledge of what constitutesethica behavior

Managesadversty and hostility effectively
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Possessesvision, especialy relativeto thetownship’sneedsor potentia

L eads effective board meetings and isknowl edgeabl e about parliamentary procedure
Possesseseffective policymaking skills

Utilizesconsensus-building techniques

Possesses persuasivelinfluentid abilities

Motivates othersto achieve desired outcomes

Utilizespublic rdationsskillsto postion township positively

(4) Management Skills

M akes decisions cons stent with desired outcomes

Utilizesstrategic planning to attain objectives

Developsand overseesthe budget

Understands purchasing policiesand the bid process

Possessesknowledge of personnel administration

Understandsthe coll ective bargai ning process, including lega framework (only applicableto some
townships)

Negotiatesissuesand contractseffectively

(5) Township I ssues

Possessesknowledge about current i ssues affecting townships

Awareof legd mattersthat could impact thetownship

Understandsthe e ementsof risk management

Awareof financid mattersaffecting thetownship, including revenue sources
Possesses knowledge about land use

Understandsthe planning and zoning process

Possessesknowledge of township servicesand their policy implications



